HACHOPT

NMporpaMMbl pa3BUTHS TEPPUTOPUATHHOTO0 HHHOBAIIMOHHOT O
JIECONPOMBIILIEHHOT0 KJIACTEPa APXaHIeJbCKOI 00/1acTH
«ITomopHUuHoBaJlec» (manee — kiaacrep) a0 2020 roxa

HaumeHnoBanue
pOrpaMMBbl

[Iporpamma pa3BUTHS TEPPUTOPHATIBHOTO HMHHOBAIIMOHHOTO
JIECOTIPOMBIIIIIIEHHOTO KJ1acTepa ApXaHresbCKoi o0nacTu
«[TomopHuHOBaJIec» 1o 2020 roaa (nanee — nporpamma)

OcHoBaHue Id

ITocranosnenue IIpaBurensctBa Poccuiickont ®Penepanuu

pa3paboTKu or 31 wmrona 2015 roma Ne 779 «O mnpOMBIIUIEHHBIX

MIPOTpaMMBbl KJacTepax M CHEHHAIM3UPOBAHHBIX  OpPTaHU3AIMAX
MIPOMBIIIJIEHHBIX KJIACTEPOBY;
pacnopsbkenue ['yOepHatopa ApxaHrenbckoil obnactu
or 25 Hosa0ps 2014 roma Ne 909-p «O co3zganuu
JIECOMTPOMBIIIIJIEHHOTO HWHHOBAIMOHHOTO TEPPUTOPHATIb-
HOTO KJIacTepa ApXaHreIbCKOU 00J1acTh»;
MpOTOKOJI ~ obmiero  (Y4peauTeNbHOTO)  coOpaHus
WHHOBAIITMOHHOTO  TEPPUTOPUAIIBHOTO  JIECOTPOMBIIII-
JIEHHOTO KJlacTepa ApXaHreiabCKol 00s1acTu (IIPOTOKOI OT
25 cents6ps 2014 rona)

Koopaunatop AO «Kopmnopanus pazButus ApXaHTelbCKoi o0macT»

MPOTPaMMBbl,

OCYIIECTBIAOIINN

OpraHu3aluio

peanuzanuu

MIPOTpaMMBbI

U KOHTPOJIb 32

WCIIOJTHEHUEM

MIPOTrpaMMBbl

OcHOBHbIE MUHHUCTEPCTBO IKOHOMUYECKOTO Pa3BUTHS

YYaCTHUKH Y KOHKYPEHTHOM MOJUTUKU APXaHTEIbCKOU 001acTH;

MIPOTrpaMMBbl

MHUHHCTEPCTBO MPOMBIIIJICHHOCTH U CTPOUTEIILCTBA
ApxaHrelnbcKoi 00J1acTH;

MHUHHCTEPCTBO MIPUPOIHBIX pecypcoB "
JIECONPOMBIIITIEHHOTO KOMIUIEKCA;

MUHHUCTCPCTBO O6paSOBaHI/ISI N HAYKH AanHFeHBCKOﬁ




obnacTy;

AO «Kopmnopanus pazButus ApXaHTelIbCKOi 00macT»
OAO «Apxanrensckuii LIBK»;

OAO «ApxOym»;

3AO0 «Jleco3aBon 25»;

00O «benomopckuii necy;

OQOO IIpousBoacreennas Komnanus « MHTEpPCTPOITY;
OOO IIKII «Turan»;

00O «IloMopckuii 1€CHOM TEXHOTIAPKY;

00O «IIpuponar;

00O «IInecenkuii 1eCIPOMX03»;

OO0 «HwuBay;

OAO «CeBepHOE MOPCKOE MAPOXOACTBOY;

00O «Hopa-Byn»;

OAO «ApxaHreiabCKUil MOPCKOM TOPrOBBIN MTOPTY;
3A0 «ApxaHrenbckuil paHepHBIN 3aBOJY;

00O «ApxOM03HEPTOY;

OAO «ConomM0banbCKuil MaIMHOCTPOUTEILHBIN 3aBOI;

OAO «ApxaHrenbckas peMOHTHO-IKCILTyaTallMOHHAs
6aza ¢uoray;

OI'AOY BIIO «CesepHnblil (ApkTHueckuil) ¢peaepanbHblii
yHuBepcuteT umeHu M.B. JIoMoHOCOBay;

OBY CeBepHblil HAYYHO-UCCIEIOBATENBCKU HHCTUTYT
necHoro xo3siicTBa (Ce HUNJIX);

Apxanrensckuii punuan OI'YII «Pocnecundopry»;

'OV CIIO «HoBoaBUHCKNI HHIYCTPUATIBHBIN
TEXHUKYM»;

000 «HopaTexCany;
®depmepckoe Xo34iicTBo «bruonadboparopus»;
3A0 «ApXrunpooymy;
00O «TexnocepBuc;

IOpunnueckas komnanus «I'ynkoB, Kopenbsckuii,
Cmonspx»;

PCKJIaMHO-HpOI/IBBOJICTBeHHaH KOMITaHHA «.HI/ICT»;

VYnpasnenue deaepaabHOM CITyKObI UCTIOJTHEHUS
HakKa3zaHWil 0 ApXaHreabCKOM 00JacTu;

000 «Cetny;




000 «AnpgaacTemnoHepro».

Iens mporpaMmel

MOBBIILIEHNE KOHKYPEHTOCTIOCOOHOCTH ¥ 3KOHOMUYECKOTO
MOTEHIMAJa JIECONPOMBIIIIIEHHOM OTpaciu
ApxaHrenpCckoil  o0jacTM  3a  CcyUeT  pealu3aluu
3¢ (PEeKTUBHOTO B3aMMOJIECUCTBUS MPEANPUATUN, HAYUHBIX
YUPEKIACHUN U OPTaHOB BJIACTU JJI PACIIMPEHHS JOCTYIa
K WHHOBAUMsIM, TEXHOJIOTUSM, CHEUATIU3HUPOBAHHBIM
yclyraMm U BbICOKOKBTM(PUIIMPOBAHHBIM KaipaM;

CHWYKEHUE TPAH3aKIIMOHHBIX U3JIEPIKEK, 00ECTICUMBAIOIINX
dhopmupoBaHue [IPEANOCHIUIOK TS peanus3anuu
COBMECTHBIX KOOIEPALUOHHBIX MPOEKTOB, MPOITYKTUBHOU
KOHKYPEHLIMM W COXPAaHECHUE BBICOKMX II0Ka3aTejend B
o0nacTsX, CBS3aHHBIX C  JecomnepepadaTbiBaroen
NPOMBIIUIEHHOCTHIO U [[BI1

3agaun
MIPOTrpaMMBbl

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH M YKOHOMHUYECKOTO
MOTEHIIMAJIa YYaCTHUKOB KJIacTepa 3a CYeT peaju3alluu
noTteHuana 3pHEKTUBHOTO B3aUMOICHUCTBUSI, CBI3aHHOTO
C UX y4YacTHEM B LEJUII0JI030-0yMaKHOM MPOU3BOJICTBE,
JIECONUJICHUH, JepeBOOOPaOOTKE U CMEXKHBIX C HHUMH
oTpaciisiaX, a TaKke TMPOU3BOACTBE HWHOM MPOAYKIIUU
KJIacTepa Ha BCEM >KM3HEHHOM IIMKIIE;

CO37aHUE IIMPOKOTO JOCTYNa K WHHOBAIUSAM M HOBBIM
TEXHOJIOTHYECKUM pelIeHusaM, obecredeHue TpaHcdepa
TEXHOJIOTUHA TOCPEJICTBOM KOOTICPAIlMK OpTaHU3aIluil —
YYaCTHHKOB KJIacTepa (Janee — OpraHu3aiuy yYaCTHUKH ) B
cthepe oOpasoBaHus, Hay4YHO-HCCIIEI0BATEIIbCKUX
Y OMBITHO-KOHCTPYKTOPCKUX pabOT M MPOM3BOICTBA;

co3aHue yCIIOBUI TUTSt MIPUBJICUCHUS
BBICOKOKBaJTU(DUITMPOBAHHBIX KaJIpOB, a TaKXKe pPa3BUTUE
CHUCTEMBbl TOATOTOBKM U TIOBBIIICHUS] KBaTU(UKAIIUN
Hay4YHBIX, MHXCHEPHO-TEXHUUYECKUX U YIPaBICHUYECKUX
KaJIpOB B KJIacTepe;

MOJIEpHU3ALUS u KOMILJIEKCHOE pas3BUTHE
UH(PACTPYKTYPHI KJ1actepa (MHHOBAIIMOHHOM,
o0Opa3oBaTelbHOM,  TPAaHCHOPTHOHM,  SHEPreTHUYECKOM,

WHXXEHEPHOH, HKOJIOTUUECKOM, COIIMAIBLHOMN);

CO3JaHHC BO3MOKHOCTEH oJA 3allyCka COBMCCTHBIX
HMHBCCTUIIMOHHBIX IIPOCKTOB, B TOM YHCJC YIIPOUICHUC
A0CTYyIIa YHAaCTHUKOB KJIACTCPaA K (1)I/IHaHCOB]':;IM pecypcam;

COIECHCTBUEC Pa3BUTHUIO MaJaoro u CpCaAHCTO




NpCAINPUHUMATCIIBCTBA B KJIIACTCPC,

BHEITHEIKOHOMHUYECKAs UHTETpaIus " poct
KOHKYPEHTOCIIOCOOHOCTH YYaCTHUKOB
JIECONPOMBIIIICHHOTO KJIacTepa, B TOM YHCIe CoJeiicTBHE
B TPOJBIKEHUH TPOEKTOB KJacTepa Ha POCCHUHCKOM
U 3apy0eKHOM phIHKAX;

OCYIICCTBJICHUC MCTOAUYCCKOTIO, OpraHnU3alluOHHOTO,
IKCIICPTHO-aHAJITUTUICCKOT O n I/IH(I) OpMAallMOHHOT O
COIMPOBOKIACHUA PA3BUTHUA KIACTCPA

OcHOBHbIE pa3BUTHE CEKTOpa MCCIEIO0BaHUN U pa3paboTOK, BKIIIOYas
HaIlpaBJICHUS KOOTepalllio B HAYyYHO-TEXHUUYECKOU cepe;
peaju3aiiy pa3BUTHE  CHCTEMBI  MOJATOTOBKM W  TOBBILICHHS
TpOTpaMMBbI KBUIM(PUKALUA  HAYYHBIX,  WHXCHEPHO-TEXHUUYECKHUX
Y yIPABIEHYECKUX KaJPOB;
pa3BuTHE IIPOU3BOJCTBEHHOTO MOTECHIIMAJIA
Y MIPOU3BOJICTBEHHON KOONIEpaLUU;
pa3BuUTHE HHPPACTPYKTYPHI KIacTepa;
OpraHU3allMOHHOE Pa3BUTHUE KJIACTEPa;
MEpbl TI0  COBEPLICHCTBOBAHHID  T'OCYJApPCTBEHHOM
NOAJIEPKKU U (HOPMUPOBAHUIO OIATONPUSITHBIX YCIOBUN
JEeATENBHOCTH KIIacTepa
OcHOBHbIE MIPOBEJEHNE HAYYHO-UCCIEA0BATEIBCKUX U ONBITHO-
MEpONPUATHUS KOHCTPYKTOPCKHUX paboT Mo pa3paboTKe ¥ OpraHu3aluu
IIPOrpaMMBbl MIPOU3BOJICTBA KOHEYHON ITPOMBILIJIEHHON MPOAYKINUN
pa3BUTHUA KJIacTepa;

MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH MPOMBIIICHHON
MPOIYKIUHU KIAcTepa;

Pa3BUTUC TIPOU3BOACTBCHHOI'O IIOTCHIMAJA KJIACTCpa,
BKJIFO49asa MOJACPHHU3AIIUTO,

JULEH3UPOBAaHUE,  aTTeCTallMi0 UM CepTU(UKAIUIO
MPOU3BOJICTBEHHOTO OOOpYZOBaHUS U 000pYIOBaHUs
UCTIBITATENbHBIX LIEHTPOB;

Pa3BUTHUC CHUCTCMBI IIOATOTOBKH u ITIOBBIIICHUA
KBaJII/I(l)I/IKaI_II/II/I HHXCHCPHO-TCXHUYCCKUX KAAPOB;

IIOBBILLICHUE s dexTuBHOCTH IIPOMBIILIJIEHHOT O
IIPOU3BOJCTBA, BKIIFOYas IPOLIECCHBIE U OPraHU3al[MOHHbIE
WHHOBallMM  niepeBoja  npennpuatnii  Ha  LEAN




TEXHOJIOTHH, COST-management, BHEJIPEHUE
MEHEKMEHTA Ka4eCTBA U MMPOEKTHOTO MEHEIKMEHTA;

OpraHn3alilMOHHOC, MCTOANYCCKOC U 3KCIICPTHO-
AHAJIUTUYICCKOC COIIPOBOKIACHUC CHCI_II/IaJIHSHpOBaHHOﬁ
OpFaHI/IBaI_II/ICﬁ IMPOMBIINIJICHHOTO KJIaCTCpa YHAaCTHHUKOB
IMPOMBIIIJICHHOT'O KJIACTCPa, BKIIKOYAA:

- IIPOABUIKCHHUC HpOMBIH.IJICHHOﬁ MNpOoAYKIUHN KJIACTCpa Ha
BBICTABOYHO-APMAPOYHBIX MCPOIIPUATHUAX,

- OKa3aHHuc COHCﬁCTBHH B BBIBOAC Ha PBIHOK HOBOM
HpOMBIIJ.UICHHOﬁ MNpOAYKIINH YU4aCTHHUKOB
IMIPOMBIIIJICHHOT'O KJIACTEPA,

- obecrieycHue ydacTtus HpCIIHpI/IHTI/Iﬁ IIPOMBIIIJICHHOT O
KJIIACTCpa B MCPOIPUATHUAX Ha KPYIIHBIX pOCCHﬁCKHX n
MCKAYHAPOIHBIX BBICTABOYHLIX INTOMIAAKAX,

- OKa3aHWE MapKETHHIOBBIX ycCiIyr (TpoBeacHUE
MapKETUHTOBBIX UCCIICIOBAHUI, HAIIPABJICHHBIX HA aHAJU3
Pa3IUYHBIX PBIHKOB, UCXO/IS U3 TOTPEOHOCTEH YYaCTHUKOB
MIPOMBIIIJIEHHOTO KJIacTepa);

- pa3paboOTKy TEXHUKO-IKOHOMHUYECKUX OOOCHOBAHHM st
peanuzanuu;

COBMCCTHBIX IIPOCKTOB VYYACTHHUKOB IIPOMBIIIJICHHOT'O
KJIIaCTCpa,

- IIPOBCACHHUC I/IH(l)OpMaI_II/IOHHBIX KaMIIaHUM B CpCACTBaAX
MacCOBOM I/IH(l)OpMaI_II/II/I I YHaCTHUKOB IIPOMBIINIJICHHBIX
KJIACTCPOB, a TaAKKC TII0 OCBCHICHHUIO ACATCIIBHOCTHU
MMPOMBIIIJICHHBIX KJIACTCPOB U IICPCIICKTHUB UX PA3BUTHA.

HUHBIC OCHOBHBIC MCPOIIPUATHA, HCO6XOI[I/IMBIC JJIIsA
JOCTHXKCHUA I.ICJICﬁ CO3JaHM:A ITPOMBINIJICHHOT'O KJIaCTCpa.

DTanbl ¥ CPOKU 2020 rox

peanuzanuu

MPOrpaMMBbl

ITepeuensb 1ENEBBIX 00BEM BBIITYCKa MPOMBIIIJIEHHOU MPOAYKIIUU

nokazaTeneu
MPOrpaMMBbl
pa3BUTHSA

YU4aCTHUKAMU ITPOMBINIJICHHOT'O KJIACTCPA,

o0beM  peanu3aldyd  NPOMBINUICHHOW  MPOAYKIMHU
y4aCTHHKaMU KjacTepa, BKI04as 00beM IKCIOPTa;

KOJIMYCCTBO IIPOU3BCIACHHBIX TOBAPOB H3 OTPACIICBbBIX
nepequﬁ MepOHpI/IHTI/Iﬁ I10 HUMITIOPTO3aMCIICHHUTIO
MI/IHI/ICTepCTBa MMPOMBIINIJICHHOCTH u TOPTOBJIN




Poccuiickoit ®@enepanvu U UHBIX (eaepalbHbIX OPraHoOB
VCIIOJIHUTEJILHOU BJIACTH;

JOJII  OPOMBINUIEHHOM  NPOMYKLIHMH, IPOU3BEICHHOM
KOKIBIM  YYaCTHUKOM  IPOMBILIIJIEHHOTO  KJacTepa,
UCIIOJIb3yeMast ISt IIPOU3BOJICTBA KOHEYHOU
IIPOMBIIIJIEHHON MPOAYKIMHU KIIACTEPA;

JI0JISI  BBICOKOIIPOM3BOAUTENBHBIX PabOYUX MECT 1O
OTHOILIIGHUIO K o0O0meMy 4uciay pabodux MeECT BCexX
YY4aCTHUKOB IMPOMBIIIVICHHOTO KJIacTepa;

00BEM BHC6IOI[)KCTHBIX HHBCCTHHHﬁ, MMPUBJICUYCHHBIX IJIA
peajm3aniun  IporpaMmbl  Pa3BUTUA  MMPOMBIIIJIICHHOI'O
KJIIaCTCpa,

HWHBIC ITOKA3aTCJIHN.




